
1 

 

MGMT 4337 Compensation/Employee Benefits (CRN:21934) 

College of Business Administration 

The University of Texas at El Paso 

Spring 2021   

 

INSTRUCTOR:  Yang Zhang 

OFFICE HOURS:  MT 8:00am-9:30am or by appointment (Blackboard Collaborate Ultra) 

EMAIL: yzhang9@miners.utep.edu  

TEXTBOOK: Martocchio, J. J. (2016). Strategic Compensation: A Human Resource 

Management Approach, 9th Edition. ISBN: 978-0-13-432054-0 (Please register your MyLab 

account through Blackboard.) 

 

COURSE DESCRIPTION AND LEARNING OBJECTIVES 

This course introduces strategic compensation from six dimensions: setting the stage for 

strategic compensation, bases for pay, designing compensation systems, employee benefits, 

cotemporary strategic compensation challenges, and compensation issues around the world.  

Strategic compensation is one of the key components in human resource management.  This 

course aims to present the interconnections among strategic compensation, human capital, and 

firm activities in a holistic way.  The following table shows learning objectives, activities, and 

assessments in this course. 

Learning Objectives Learning Assessments 

Understand major constructs and principles in strategic 

compensation 

Quizzes 

Exams 

Characterize and identify the key differences of constructs 
Quizzes 

Exams 

Demonstrate the ability to apply learned knowledge into 

practices 

Quizzes 

Chapter Reflections  

Evaluate the value of strategic compensation on human 

capital and firm activities.  
Term Paper 

 

GRADING 

Chapter Quizzes and Video Assignments 

Each chapter includes two tasks: one chapter quiz and one video assignment.  These tasks 

can be found on MyLab.  Students have two trials for each task.  Each trial should be less than 40 

minutes.  Only the higher of the two scores will be recorded.  Students may consult their 

textbooks to assist in chapter quizzes and video assignments.  

 

 

mailto:yzhang9@miners.utep.edu


2 

 

Chapter Reflections  

Students are expected to write three chapter reflections and submit their works to 

BlackBoard before deadlines.  A reflection goes beyond a simple summary.  It integrates and 

connects content from different chapters.  Writing high-quality reflections can facilitate students’ 

exam preparation.  Reflection 1 covers Chapter 1 to Chapter 5.  Reflection 2 covers Chapter 6 to 

Chapter 10.  Reflection 3 covers Chapter 11 to Chapter 15.  Each reflection should be not less 

than two entire pages, 12-font, double line-space, with normal margins.  Chapter reflections are 

individual assignments.   

 

Exams 

This course includes three exams.  Each exam contains 50 questions.  Students only have 

one trial for each exam, which will take no more than 70 minutes.  Students can access their 

exams anytime in the given exam dates.  Unlike chapter quizzes, exams should be taken without 

consulting the book or any notes.  The chapter slides in Blackboard include the main contents of 

each chapter.  No additional exam review materials will be provided.  Students will access their 

exams through LockDown browsers.  An active camera is needed to connect with a student’s 

LockDown browser.  Using smart phones, additional tablets or computers, or textbooks 

absolutely violates academic honesty.     

 

Term Paper 

In the term paper, you need to design a compensation system for one small-sized 

enterprise and address the following questions: 1) What is the business strategy for this 

enterprise? 2) What is the organizational structure of this enterprise? 3) How will you design the 

compensation system for five important jobs at different levels of the organization?  (Please 

consider the differences of employees in occupations, seniority, knowledge, performance, etc.  

Please also try to make your compensation plan reasonable and realistic since your target firm is 

a small-sized enterprise with very limited resources)  4) Why do you think that your 

compensation system can motivate employees and assist the organization to achieve its business 

strategy?  You are welcomed to submit the term paper outline before Mar. 22nd at 5pm.  The 

outline should include brief statements for all of the 4 questions.  Although the outline 

submission is optional, 2 bonus points will be issued to your final grade as a reward.  If you can’t 

make the optional submission timeline but still want my feedback before submitting your term 

paper, please stop by my virtual office hour or email me your ideas.  In this situation, no bonus 

points will be provided, but feedback will be offered.  The term paper should be 6-10 page, 12-

font, double line-space, and normal margin.  See page 6 for term paper rubric.   

SafeAssign will be used to assess plagiarism in your term paper.  In total, you can submit 

your term paper two times.  The first submission will get you a SafeAssign originality report.  

You can update or edit your term paper based on the originality report and make a second 

submission.  If you decide not to make a second submission, your first submission will be the 

one that is graded.  I would like to emphasize that there is no magic number for your SafeAssign 

report.  The best advice I can provide is to reword what you have cited instead of simply pasting 

others’ statements. 
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Grading Summary 

Content Percentage Letter Grade 

Chapter Quizzes 15%    A 90%-100% 

   B 80-89% 

   C 70-79% 

   D 60-69% 

   F Below 60% 

Chapter Video Assignments 15% 

Chapter Reflections 15% 

Exams 30% 

Term Paper 25% 

 

TECHNOLOGY REQUIREMENTS 

Course content is delivered via the Internet through the Blackboard learning management 

system. Ensure your UTEP e-mail account is working and that you have access to the Web and a 

stable web browser.  Google Chrome and Mozilla Firefox are the best browsers for Blackboard; 

other browsers may cause complications. When having technical difficulties, update your 

browser, clear your cache, or try switching to another browser. 

You will need to have access to a computer/laptop, a webcam, and a microphone. You 

will need to download or update the following software: Microsoft Office, Adobe Acrobat 

Reader, Windows Media Player, QuickTime, and Java. Check that your computer hardware and 

software are up-to-date and able to access all parts of the course. 

If you do not have a word-processing software, you can download Word and other 

Microsoft Office programs (including Excel, PowerPoint, Outlook and more) for free via 

UTEP’s Microsoft Office Portal.  

IMPORTANT: If you encounter technical difficulties beyond your scope of 

troubleshooting, please contact the UTEP Help Desk as they are trained specifically in assisting 

with technological needs of students. Please do not contact me for this type of assistance. The 

Help Desk is much better equipped than I am to assist you!  

 

COURSE COMMUNICATION 

Because this is an online class, we won’t see each other in the ways you may be accustomed to: 

during class time, small group meetings, and office hours. However, there are a number of ways 

we can keep the communication channels open:  

Office Hours 

We will not be able to meet on campus, but I will still have office hours for your 

questions and comments about the course. My office hours will be held on Blackboard 

Collaborate Monday and Tuesday from 8:00am to 9:30am Mountain Time  
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Email 

UTEP e-mail is the best way to contact me. I will make every attempt to respond to your 

e-mail within 24-48 hours of receipt. When e-mailing me, be sure to email from your UTEP 

student account and please put the course number in the subject line. In the body of your e-mail, 

clearly state your question. At the end of your e-mail, be sure to put your first and last name, and 

your university identification number.  

Announcements 

Please check the Blackboard announcements frequently for any updates, deadlines, or 

other important messages.  

 

NETIQUETTE 

As we know, sometimes communication online can be challenging. It is possible to 

miscommunicate what we mean or to misunderstand what our classmates mean given the lack of 

body language and immediate feedback. Specific Netiquette guidelines and a Netiquette 

agreement will be part of Week One/Introductory Module Activities. Please keep these 

netiquette (network etiquette) guidelines in mind. Failure to observe them may result in 

disciplinary action.  

 

COURSE POLICIES 

Course Attendance 

Attendance in the course is determined by participation in the learning activities of the 

course. Your participation in the course is important not only for your learning and success but 

also to create a community of learners. Participation is determined by completion of the 

following activities:  

o Reading/Viewing all course materials to ensure understanding of assignment requirements 

including homework, quizzes, and exams.  

o Participating in engaging discussion with your peers on the discussion boards (grading 

rubric provided in the “grading information” area of each forum)  

o Other activities as indicated in the weekly modules  

Because these activities are designed to contribute to your learning each week, they cannot be 

made up after their due date has passed. 

Course Drop Policy 

I will not drop you from the course. However, if you feel that you are unable to complete 

the course successfully, please let me know and then contact the Registrar’s Office to initiate the 

drop process. If you do not, you are at risk of receiving an “F” for the course. 
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Deadlines, Late Work, and Absence Policy 

Given local and national situations which may change rapidly due to a global pandemic, I 

have attempted to provide broad deadlines that can accommodate unexpected personal 

circumstances. If you experience any unexpected challenges and cannot complete coursework, 

please attempt to contact me before work is due, if possible. Make-up work will be accepted in a 

documented emergency. 

Technical Difficulties 

I strongly suggest that you submit your work with plenty of time to spare in the event that 

you have a technical issue with the course website, network, and/or your computer. If you are 

experiencing difficulties submitting your work through the course website, please contact the 

UTEP Help Desk. You can email me your back-up document as a last resort.  

Incomplete Grades 

Incomplete grades may be requested only in exceptional circumstances after you have 

completed at least half of the course requirements. Talk to me immediately if you believe an 

incomplete is warranted. If granted, we will establish a contract of work to be completed with 

deadlines. 

Disability Accommodation 

The University is committed to providing reasonable accommodations and auxiliary 

services to students, staff, faculty, job applicants, applicants for admissions, and other 

beneficiaries of University programs, services and activities with documented disabilities in 

order to provide them with equal opportunities to participate in programs, services, and activities 

in compliance with sections 503 and 504 of the Rehabilitation Act of 1973, as amended, and the 

Americans with Disabilities Act (ADA) of 1990 and the Americans with Disabilities Act 

Amendments Act (ADAAA) of 2008. Reasonable accommodations will be made unless it is 

determined that doing so would cause undue hardship on the University. Students requesting an 

accommodation based on a disability must register with the UTEP Center for Accommodations 

and Support Services (CASS). Contact the Center for Accommodations and Support Services at 

915-747-5148, or email them at cass@utep.edu, or apply for accommodations online via the 

CASS portal. Visit  https://www.utep.edu/student-affairs/cass/ to learn more.  

COVID 19 Accommodation 

Students are not permitted on campus when they have a positive COVID-19 test, 

exposure or symptoms. If you are not permitted on campus, you should contact me as soon as 

possible so we can arrange necessary and appropriate accommodations. 

Scholastic Integrity 

Academic dishonesty is prohibited and is considered a violation of the UTEP Handbook 

of Operating Procedures. It includes, but is not limited to, cheating, plagiarism, and collusion. 

Cheating may involve copying from or providing information to another student, possessing 

unauthorized materials during a test, or falsifying research data on laboratory reports. Plagiarism 

occurs when someone intentionally or knowingly represents the words or ideas of another as 

https://www.utep.edu/student-affairs/cass/
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ones' own. Collusion involves collaborating with another person to commit any academically 

dishonest act. Any act of academic dishonesty attempted by a UTEP student is unacceptable and 

will not be tolerated. All suspected violations of academic integrity at The University of Texas at 

El Paso must be reported to the Office of Student Conduct and Conflict Resolution (OSCCR) for 

possible disciplinary action. 

Test Proctoring Software 

The course exams will make use of Respondus Lock Down Browser and Respondus 

Monitor inside of Blackboard to promote academic integrity. You are encouraged to learn more 

about how to use these programs prior to the first test.  

Please review the following guidelines:  

o The assessments will only be available at the times identified on the course calendar.  

o You may take the test at any time during the 48-hour window.  

o A reliable Internet connection is essential to completing the exam. If you must go to a 

location to take the exam (such as the library), be sure to follow their health and safety 

requirements.  

o You have one attempt to take the test. Once the window closes, your answers will be 

saved, and no changes can be made.  

o Respondus Lockdown Browser will require that all internet tabs are closed prior to the 

start of the test.  

o Respondus Monitor requires a webcam and microphone.  

o You will be required to show the webcam your student ID prior to the start of the test.  

o Your face should be completely visible during the test. Blocking the camera will disable 

the test.  

o No notes or textbook materials are permitted during the test. Respondus Monitor requires 

you to take a video of your surrounding area (desk, chair, walls, etc.)  

o You should not have conversations with other people and/or leave and return to the area 

during the test.  

Copyright Statement 

All materials used in this course are protected by copyright law. The course materials are 

only for the use of students currently enrolled in this course and only for the purpose of this 

course. They may not be further disseminated. 

COVID 19 Precautions 

You must STAY AT HOME and REPORT if you (1) have been diagnosed with COVID-

19, (2) are experiencing COVID-19 symptoms, or (3) have had recent contact with a person who 

has received a positive coronavirus test. Reports should be made at screening.utep.edu. If you 
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know of anyone who should report any of these three criteria, you should encourage them to 

report. If the individual cannot report, you can report on their behalf by sending an email to 

COVIDaction@utep.edu.  

For each day that you attend campus—for any reason—you must complete the questions 

on the UTEP screening website (screening.utep.edu) prior to arriving on campus. The website 

will verify if you are permitted to come to campus. Under no circumstances should anyone come 

to class when feeling ill or exhibiting any of the known COVID-19 symptoms. If you are feeling 

unwell, please let me know as soon as possible, and alternative instruction will be provided. 

Students are advised to minimize the number of encounters with others to avoid infection.  

Wear face coverings when in common areas of campus or when others are present. You 

must wear a face covering over your nose and mouth at all times in this class. If you choose not 

to wear a face covering, you may not enter the classroom. If you remove your face covering, you 

will be asked to put it on or leave the classroom. Students who refuse to wear a face covering and 

follow preventive COVID-19 guidelines will be dismissed from the class and will be subject to 

disciplinary action according to Section 1.2.3 Health and Safety and Section 1.2.2.5 Disruptions 

in the UTEP Handbook of Operating Procedures. 

 

COURSE RESOURCES 

Technology Resources  

• Help Desk: Students experiencing technological challenges (email, Blackboard, 

software, etc.) can submit a ticket to the UTEP Helpdesk for assistance. Contact the 

Helpdesk via phone, email, chat, website, or in person if on campus.  

 

Academic Resources  

• UTEP Library: Access a wide range of resources including online, full-text access to 

thousands of journals and eBooks plus reference service and librarian assistance for 

enrolled students.  

• University Writing Center (UWC): Submit papers here for assistance with writing style 

and formatting, ask a tutor for help and explore other writing resources.  

• Math Tutoring Center (MaRCS): Ask a tutor for help and explore other available math 

resources. 

• History Tutoring Center (HTC): Receive assistance with writing history papers, get 

help from a tutor and explore other history resources.  

• RefWorks: A bibliographic citation tool; check out the RefWorks tutorial and Fact Sheet 

and Quick-Start Guide.  
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Individual Resources 

• Military Student Success Center: Assists personnel in any branch of service to reach 

their educational goals.  

• Center for Accommodations and Support Services: Assists students with ADA-related 

accommodations for coursework, housing, and internships. 

• Counseling and Psychological Services: Provides a variety of counseling services 

including individual, couples, and group sessions as well as career and disability 

assessments.  
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ASSIGNMENT SCHEDULE 

Content Submission Deadline 

Model I: Setting the Stage for Strategic Compensation 

Chapter 1 Strategic Compensation: A Component of Human Resource 

Systems Quiz & Video Assignment 

Feb. 1st at 5pm 

Chapter 2 Contextual Influences on Compensation Practice Quiz & 

Video Assignment 

Feb. 1st at 5pm 

Module II: Bases for Pay 

Chapter 3 Traditional Bases for Pay Quiz & Video Assignment Feb. 8th at 5pm 

Chapter 4 Incentive Pay Quiz & Video Assignment Feb. 15th at 5pm 

Chapter 5 Person-Focused Pay Quiz & Video Assignment Feb. 22nd at 5pm 

Reflection 1 for Chapter 1 to Chapter 5 Feb. 22nd at 5pm 

Exam1 Feb. 22nd – Feb. 23rd  

 

Module III: Designing Compensation Systems 

Chapter 6 Building Internally Consistent Compensation Systems Quiz & 

Video Assignment 

Mar. 1st at 5pm 

Chapter 7 Building Market-Competitive Compensation Systems Quiz & 

Video Assignment 

Mar. 8th at 5pm 

[Spring Break Mar. 15-Mar. 19] 

Chapter 8 Building Pay Structures That Recognize Employee 

Contributions Quiz & Video Assignment 

Mar. 22nd at 5pm 

Term Paper Outline Submission [OPTIONAL] Mar. 22nd at 5pm 

Module IV: Employee Benefits 

Chapter 9 Discretionary Benefits Quiz & Video Assignment Mar. 29th at 5pm 

Chapter 10 Legally Required Benefits Quiz & Video Assignment Apr. 5th at 5pm 

Reflection 2 for Chapter 6 to Chapter 10 Apr. 5th at 5pm 

Exam2 Apr. 5th - Apr. 6th  

 

Module V: Contemporary Strategic Compensation Challenges 

Chapter 11 Compensating Executives Quiz & Video Assignment Apr. 12th at 5pm 

Chapter 12 Compensating the Flexible Workforce Quiz & Video 

Assignment 

Apr. 19th at 5pm 

Module VI: Compensation Issues around the World 

Chapter 13 Compensating Expatriates Quiz & Video Assignment Apr. 26th at 5pm 

Chapter 14 Pay and Benefits Outside the United States Quiz & Video 

Assignment 

May 3rd at 5pm 

Chapter 15 Challenges Facing Compensation Professionals Quiz & 

Video Assignment 

May 10th at 5pm 

Reflection 3 for Chapter 11 to Chapter 15 May 10th at 5pm 

Exam3 May 10th – May 11th 

Term Paper May. 12th at 5pm 
Note: Please pay attention to the submission date and time.  No late work will be accepted.  You may 

email me your work if you are having technological or other unexpected issues 
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Term Paper Rubric 

 

Criterion Category 

This term paper… 

Unacceptable (1) Developing (2) Acceptable (3) Exemplary (4) 

Compensation System (5) Did not provide any 

information about the 

compensation system. 

Provided some ideas 

regarding the 

compensation system.  

Introduced the 

compensation system 

adequately. 

Described clearly and 

strongly about the 

compensation system. 

 

Constructs (5) Included no constructs 

learned in class and 

provided little analysis of 

the compensation system. 

Included some constructs 

learned in class and 

provided some analysis 

of the compensation 

system. 

Included adequate 

constructs learned in 

class and provided 

sufficient analysis of the 

compensation system. 

Included adequate 

constructs learned in 

class and provided 

thorough analysis of the 

compensation system.   

 

Clarity (5) Did not express any 

ideas clearly using 

precise words and 

phrases to support the 

argument. 

Some ideas were 

expressed clearly using 

precise words and 

phrases to support the 

argument. 

Most ideas were 

expressed clearly using 

precise words and 

phrases to support the 

argument. 

 

All ideas were expressed 

clearly using precise 

words and phrases to 

support the argument. 

Grammar and Spelling (3) Demonstrated many 

errors in use of 

capitalization, 

punctuation, spelling, and 

grammar. 

 

Demonstrated some 

errors in use of 

capitalization, 

punctuation, spelling, and 

grammar. 

Demonstrated few errors 

in use of capitalization, 

punctuation, spelling, and 

grammar. 

Demonstrated no errors 

in use of capitalization, 

punctuation, spelling, and 

grammar. 

Overall (7)  Did not project an overall 

professional image and 

did not address relevant 

ideas/issues 

Offered some sense of 

professionalism and 

addressed relevant 

ideas/issues somewhat 

Completed in a 

professional manner and 

addressed most relevant 

ideas/issues 

Showed clear 

professionalism and 

addressed all ideas/issues 

in a complete and 

competent manner 

 

 


